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Flexible capacity and pay per use elastic 
consumption, delivered and managed 
your way. 

What is 
Hitachi EverFlex 

Presenter Notes
Presentation Notes
To support our Sept 17th announcement, we’ve created this video for sellers and partners who are or will be selling Hitachi EverFlex. We felt it appropriate to start with a “what is” video for one simple reason: few people who are familiar with the term EverFlex truly understands what it is.To some, it’s a financial model.  To others, it represents Storage as a Service.  To others still, it’s a SaaS offering for what we used to call HyperOps.  And some see it as a managed service.You probably won’t be surprised to know it’s all of that.  But there’s more to the story than just a collection of offerings called Hitachi EverFlex.
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Agenda
Intro to Hitachi EverFlex
IT purchasing is changing that’s why we have developed EverFlex

1

EverFlex Consumption Explained
What are billing units for flexible capacity and what is the minimum commit?2

EverFlex IaaS Portfolio
Consumption, Foundation and Managed levels of services 3

Coverage, Contacts and Call to action
Learn positioning and selling EverFlex offerings.4

Presenter Notes
Presentation Notes
So with that in mind, we’re going to provide you some background not just on what EverFlex is, but we want our sales community to understand why we’ve created it and how you sell it.But there are some fundamental concepts you need to understand such as billing units, flexible capacity, and minimum commitment.We’ll then take you through the portfolio and explain the levels of service we offer.And finally, we’ll introduce the capabilities of the offerings and ensure you know how to engage the subject matter experts.Let’s get started!
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IT Purchasing Models are Changing…………

By 2028, 65% of Tech buyers will prioritise as 
a service consumption for infrastructure 

purchases to control spend, automate & fill 
skills gaps

Source : IDC FutureScape  

Past 
State

Future
State

Changing Mix

Public Cloud

Hybrid Cloud

Private Cloud

Cost and Management 
Challenge Over-time

79% 76% 73%

Simplify and unify the way 
we manage and secure

Take more administrative 
and operational 

responsibility

Plan to use flexible, 
pay-as-you go 

OPEX consumption

Reduce & Control Costs 

“Need to Balance public and private cloud strategy, aligning to a common Hybrid Cloud 
Operating Model”

Improve Utilization Improve Agility

Reduce Complexity Improve Time to Value Focus resources to  
innovate

65%
“Infrastructure Customers want more from their Suppliers”

Presenter Notes
Presentation Notes
We are seeing a significant shift in IT purchasing models. There’s a clear trend towards Infrastructure as a Service, or IaaS. By 2028, IDC predicts that 65% of tech infrastructure purchases will be IaaS. This shift supports private, automated, and self-service consumption patterns, which are becoming increasingly important.So, and what are customers demanding from their suppliers. The study reveals that  79% of customers are looking for simplicity and ease of use. They want solutions that are straightforward and user-friendly. Additionally, 76% of customers are seeking more operational transparency and dependability. They need to trust that their systems will work reliably and that they can see what’s happening behind the scenes. Finally, 73% of customers prefer pay-as-you-go options. This flexibility allows them to adjust their consumption based on their needs, which is crucial in today’s fast-paced environment.Balancing public and private cloud strategies is another critical aspect. An common hybrid cloud operating model can help achieve this balance. By adopting a hybrid approach, organizations can reduce and control costs, improve utilization rates, and increase operational agility. This model also allows companies to focus their resources on innovation rather than just maintaining the status quo.These trends are driving a reduction in complexity in IT management. Cost management models, such as comparing public cloud versus hybrid cloud, are becoming more prevalent. This shift is changing the nature of IT value, making it more about strategic advantage and less about just keeping the lights on.Businesses like the public cloud model of rapid elasticity, resource pooling, and on-demand self-service to deploy IT services. They are adopting flexible cloud-like consumption models and that’s leading to the rapid rise of the Hybrid Cloud. And that’s why we have developed EverFlex!
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Introduction to Hitachi EverFlex

Your Choice of Offerings

Purchase
Lease

Cloud-like Pay 
per Use

Optional Operational 
Services

EverFlex

Different ways 
to procure

Increased Business Value

Cu
st

om
er

 E
xp

er
ie

nc
e

All the benefits of cloud economics with the security of on-premises

Flexible capacity and pay per use elastic consumption, delivered and managed your way.

Hardware Software

Service

Solutions

Presenter Notes
Presentation Notes
Hitachi Vantara has created EverFlex to provide this public cloud-like experience featuring on-premises infrastructure with a better TCO. It’s a new way to buy and manage your infrastructure.EverFlex is widely embraced within the Hitachi customer base. It offers a Pay per Use model for hardware, software, and services, delivering Infrastructure “as a Service”. EverFlex goes beyond traditional purchasing and leasing, offering a cloud-like model with the flexibility to expand into custom managed services according to specific customer needs. Leveraging our global resources and deployment methods, customers can rapidly scale up or down as required.  EverFlex gives the ability to lower risk to businesses with guaranteed, contractually-backed SLA’s.EverFlex is a flexible business model providing flexible capacity and pay per use elastic consumption for storage, SAN and compute with all the benefits of cloud economics coupled with the security of on-prem.
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Simple Service Classes

Service classes are the units of consumption that are measured to 
calculate the monthly fees.

RAM

RAM for VM’s is always 
delivered as 1GB to 1GB 
and consumed by VM’s

Storage

Storage is typically 
billed per GB of
 customer data 

vCPU

For general purpose VM’s, 
these are typically 1 x 

physical core to 4 x vCPU

Presenter Notes
Presentation Notes
As shown on this slide, EverFlex utilizes straightforward service classes. These classes represent the units of consumption used to calculate monthly fees based on usage. There are service classes for compute, storage, and even SAN ports, among others.
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Hitachi EverFlex Consumption Explained

0%

100%

C
ap

ac
ity

Term

Customer can flex up and down 
at any point within this area

MMP is billed when actual 
consumption is less than the MMP

Customer Capacity Usage

Deployed Capacity Available

Monthly Minimum 
Payment (MMP)

Capacity 
Increase

Presenter Notes
Presentation Notes
The Customer Capacity Plan is essential for EverFlex, as it helps determine the minimum required capacity for each unit and their expected growth within the technical design. Once the technical design is established, we agree on the Monthly Minimum Payment as part of the financial business case.The blue dotted line represents the monthly minimum payment. Customers can adjust their usage up or down within this range. Flexible capacity is only billed when usage exceeds the monthly minimum payment. If actual consumption falls below the minimum commitment, the minimum commitment is billed.The deployed capacity, including a flex-buffer, increases over time based on measured usage.
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Standardized EverFlex Infrastructure as a Service portfolio

Your Choice of Offerings

Purchase
Lease

Cloud-like Pay 
per Use

Optional Operational 
Services

EverFlex

Different ways 
to procure

Increased Business Value

Cu
st
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er
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All the benefits of cloud economics with the security of on-premises

Flexible capacity and pay per use elastic consumption, delivered and managed your way.

Hardware Software

Service

Solutions

Presenter Notes
Presentation Notes
Now that you understand the service classes, their billing units, and consumption, let’s explore how the EverFlex Infrastructure as a Service portfolio has been standardized.
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Hitachi EverFlex Infrastructure as a Service
Levels of Service: Consumption, Foundation and Managed

ManagedFoundationConsumptionProduct

Business 
Value 

and TCO 
Savings

C O N S U M P T I O N  
B A S E D  P R I C I N G

P U R C H A S E  O R  
L E A S E

C L I E N T  O R  P A R T N E R
M A N A G E D

H I T A C H I
M A N A G E D

Professional Services & Technology

Consumption or Subscription-based billing with Service Level Agreement

EverFlex Control: Advanced Observability, Monitoring, 
Reporting, AIOps, services-based consumption

24/7 Business Aligned 
Service Operations 

Presenter Notes
Presentation Notes
The EverFlex Infrastructure as a Service portfolio has been standardized into Consumption, Foundation and Managed Services, each with predefined criteria for how customers purchase, consume and are billed.  So, whether your prospects or customers prefer to be hands-on or hands-free, they’re covered.Hitachi EverFlex is available from client or partner managed to fully customized Hitachi managed offerings to meet specific customer requirements. EverFlex levels provide groupings of increased capability and value matched to how their organization wants to leverage infrastructure as a service. Consumption Level provides value above a lease where users can flex up and down within a predefined capacity range, with consumption and billing reporting. This matches costs to actual business use.Foundation Level builds on consumption to provide the basis for hybrid cloud management with self-services hyper automation capabilities of EverFlex Control intelligent alert management, 360 deg Observability, Monitoring, Operations Reporting and AIOps.  Managed Level further extends the capability to include a white-glove 24/7 IT Operations management by Hitachi experts specifically aligned to the business and IT operation’s needs, with the highest-level SLAs to match. Hitachi’s managed services allows customers to focus on innovation and growth, offloading operational and heterogenous infrastructure  management.
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Consumption 
Billing

Control

Converged 
Infrastructure 

(CIaaS)

Data Protection 
(DPaaS) Storage

(STaaS)

Cisco Powered 
Hybrid Cloud

(HC2)

Managed 
Services

EverFlex with Partners | IaaS Engagement Strategy

Choice of partner engagement:
• Partner Managed starting from base 

Consumption Services

• Hitachi Vantara Managed with 
specialized Managed Services

• Co-Managed between Partner and 
Hitachi Vantara with Foundation and 
Subscription Services

EverFlex 
Choice of IaaS Offerings
– Ever Flexible

Choice of delivery model 
regardless of partner 
agreement:
• Resell

• Deliver

• Manage EverFlex Offering Engagement

Presenter Notes
Presentation Notes
To add to what Chris has just outlined,Hitachi has also ensured that EverFlex provides our partners with the most flexible in market strategy to drive incremental revenue for their businesses.It is all about choice in offerings, choice in how the offerings are managed, choice in financial consumption models and finally, choice in what kind of business relationship a partner would like to have with Hitachi Vantara through one of our partner business models – Resell, Deliver or Manage.The diagram on the right provides engagement view of the EverFlex offering portfolio.Shown in black, it all starts with Technology and Services that underpin the IaaS Offerings within the EverFlex Portfolio.  This includes offerings from Hitachi Vantara as well as offerings developed with our Create Business partners such as with Commvault, Cisco, Broadcom, Veeam, and Weka to name a few.Next shown in grey, it is about how you our partner or the end-customer acquires those services.  This includes a basic level of solution consumption with simple metering and consumption-based billing; Foundation services that extend that metering to include monitoring and intelligent alert management; subscription-based offerings that require a fixed minimum monthly commitment, or a fully customized set of managed services.Next, in blue shows how the offerings are managed.  On the far left of the diagram, Partners can choose to build and manage the offering themselves by simply acquiring the required technologies through monthly consumption-based billing or enable the client to manage it themselves.  More towards the middle at the top, partners may choose to jointly co-manage the offerings with Hitachi Vantara where Hitachi manages the infrastructure and the partner manages the interaction with the end-customer including day-2 operations.  Finally or the far right, as Chris mentioned, Hitachi Vantara can provide a complete and custom managed service that covers 24/7 business aligned service operations including optional full-time employee enhancements and estate repatriation.All of these capabilities combined, point to specific offerings that fall into one or more of these categories.  <Click>For example with Storage as a Service or STaaS, it may be acquired purely through consumption-base pricing, <Click>or fully managed by Hitachi Vantara to reduce the initial risk for new partners, <Click>or co-managed with Hitachi through a subscription service. In any event a partner may choose to minimize their risk by simply reselling the offering or take on more commitment to service delivery by packaging it as their own managed service to improve their margin profile.  Since all offerings are contract-based, a partner has the option to deliver any one of these at any time depending on their or their customer business requirement.  <Click>All-in-all, this represents the EverFlex with Partners Offering Engagement model.
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Foundation

In addition to leveraging our extensive range of professional services for design, 
implementation, optimization, and migration, we would like to highlight two key services 
to maximize your EverFlex offering:

1. EverFlex Control Advanced Enablement: This comprehensive transformation program 
evaluates your heterogenous environment and seamlessly integrates EverFlex Control 
to optimize your operations. Our expertise ensures a smooth knowledge transfer to 
your team.

2. Operational Residence Services: Hitachi Global Services tackles talent shortages and 
skill gaps by providing technology experts, either on-site or remotely, to enhance your 
IT staff and support the day-to-day operations of the EverFlex offering.

Optional Foundation Level Professional Services

Presenter Notes
Presentation Notes
Now that you understand the service levels of  consumption, foundation and managed, let’s look into some of the professional services that can enhance the foundation level.This comprehensive transformation program evaluates a customer’s heterogenous environment and seamlessly integrates EverFlex Control to optimize operations. Our expertise ensures a smooth knowledge transfer to the customer. EverFlex Control Advanced Enablement comes with 4 key service options:Infrastructure perf managing (M&R)Automation ITSM integration (Svc Now)3pp or custom integration  As part of the service, we deliver: An assessment to recommend EverFlex benefits for specific heterogenous environment and business needsWe provide comprehensive implementation and integration support for all key service options just mentioned.A resident EverFlex Control Subject Matter Expert will support the customer IT team with customer and project management.As a result, EverFlex Control will be seamlessly integrated into the customers ITSM platform, with infrastructure performance management for enhanced monitoring and reporting. Pre-engineered automation will be activated, and integration with over 2,500 supported third-party tools will be available. Our program ensures that the IT team gains the knowledge and skills necessary to maximise the value of EverFlex Control, driving operational excellence and enabling businesses to fully leverage its benefits.
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Managed

Whether you prefer hands-on with Consumption and Foundation, or hands-free, 
EverFlex has you covered. For hands-free, simply leverage our managed services:

1. Instead of maintaining a full-time staff and keeping them updated on skills and 
technology, you can opt for a managed service agreement with Hitachi. This shifts your 
business to cloud-like, consumption-based pricing that includes day-to-day operations, 
administration, and management of your IT infrastructure for data center investments. 

2. Hitachi takes responsibility for IT services and equipment, backed by contractual SLAs 
and pay-per-use pricing. With handpicked experts, EverFlex Control using AI-driven 
management tools, industry best practices, and economies of scale from a large 
enterprise like Hitachi to deliver the best outcomes with consistent SLAs.

Hitachi EverFlex Managed Services

Presenter Notes
Presentation Notes
Whether the customer prefers hands-on with Consumption and Foundation, or hands-free, EverFlex has them covered. For hands-free, simply leverage our managed services:Instead of maintaining a full-time staff and keeping them updated on skills and technology, you customers  can opt for a managed service agreement with Hitachi. This shifts the business to cloud-like, consumption-based pricing for data center investments. Hitachi takes responsibility for IT services and equipment, backed by contractual SLAs and pay-per-use pricing.Our managed services handle day-to-day operations, administration, and management of the IT infrastructure. With handpicked experts, EverFlex Control using AI-driven management tools, industry best practices, and economies of scale from a large enterprise like Hitachi to delivers the best outcomes with consistent SLAs.
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New Hitachi EverFlex | Infrastructure as a Service Portfolio
EverFlex is a portfolio of as-a-service and consumption-based offers 

for workload transformation and hybrid cloud operations

EverFlex Control

• Self Service Portal

• Heterogeneous Observability & 
Orchestration

• Intelligent Alert Management

• Automation and Self-Healing

• AIOps

• Provisioning

• Quote-to-Billing Lifecycle

EverFlex Service Catalog

• IaaS with Cisco (HC2)

• Block Storage (STaaS)

• File Storage (STaaS)

• Object Storage (STaaS)

• FinOps

• Data Protection (DPaaS)

• SAN Networking (SNaaS)

• DevSecOps

• Bare Metal (BMaaS)

• Containers (CaaS)

• Virtual Machine (VMaaS)

• Converged Infra (CIaaS)

EverFlex Infrastructure Solutions Professional Services 

Blueprints

Orchestration Workflows

Automations Workflows

Project Resources and Mgt

• VMware to K8s

• Advanced Observability

• SAP

• Oracle

• AI/ML Workloads

• Hybrid Cloud

• Private Cloud

• RAG/Training

Presenter Notes
Presentation Notes
Let’s take a moment to look at the EverFlex IaaS portfolio.EverFlex Control.Everflex Control is the control pane. It provides a unified approach to managing on-premises and cloud resources. EverFlex Control stands as the sole full-stack observability platform for on-premises, cloud, or hybrid infrastructure. It delivers comprehensive, actionable insights into global estate performance and health in real-time, presented in an easily digestible format. Integrating hybrid observability with AIOps, including pattern detection and automated root cause analysis (RCA), enables predictive analytics for enhanced mean time to detect (MTTD) and resolution (MTTR). AS a result, it simplifies integration, enhances scalability, and ensures seamless operation across different environments and at the same time significantly reduces TCO across the entire IT landscape.EverFlex Service CatalogHitachi EverFlex with Cisco Powered Hybrid Cloud (IaaS with Cisco) offers turnkey, consumption-based converged infrastructure solutions that seamlessly integrate with the existing environment. This solution leverages Cisco’s UCS X Series servers and Hitachi Storage, with tight integration with Cisco Intersight and EverFlex Control to enhance observability, alerting, and automation management. It facilitates seamless transactions and supports the transition to a sustained, data-governed, high-performance application strategy.Block, File, and Object Storage as a Service: A consumption-based storage solution that allows organizations to access and use storage resources on-demand, eliminating the need for investment in physical storage infrastructure.FinOps: Optimize spending by aligning infrastructure data with business data to measure the true IT costs of business processes, enabling effective chargeback and show-back with guardrails.DPaaS: A consumption-based service providing businesses with comprehensive data protection and disaster recovery capabilities, leveraging in-system and cross-system replication, recovery copy service, and long-term retention. Additionally, we offer SAN, BareMetal/Compute, VMs, Containers, and Converged Infrastructure as Services. And of course, the EverFlex Control Advanced Enablement to maximize the value derived from EverFlex Control streamlining our customers operations.DevSecOps combines continuous integration, delivery, and security automation to detect vulnerabilities early, streamline releases, and improve overall security.EverFlex Infrastructure SolutionsWe use the services from the catalog to build infrastructure solutions delivering the outcomes our clients desire, leveraging our professional services, blueprints, and 150 workflows to streamline and automate operations. And we’ve got you covered as we have the right people with the right skills.
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EverFlex | Service Based Business Outcomes

35%
Reduction in baseline operating costs

42% 
Reduction in Incidents affecting User Population

90% 
Reduction in manual report creation globally 

27% 
Average service request reduction per account

Faster time to market, ability to 
plan ahead, improved agility, 
maintain security and control

Enhance experience with 
improved service 
performance

Maximize operational efficiency 
and cost reduction; improve 
service levels

Presenter Notes
Presentation Notes
Now that you’ve seen our levels of service and how the portfolio is arranged, let’s go deeper into why customers would choose EverFlex.Our differentiation  includes higher ROI, enhanced interoperability and observability with existing systems, and reduced power and footprint requirements compared to other Infrastructure as a Service offerings.With Hitachi EverFlex, you customers get the full cloud experience without the risks, challenges, and disappointments often encountered in Hybrid Cloud strategies. It delivers all the “cloud expected” capabilities you needed which include: Comprehensive high-quality portfolioFlexible consumption model for services and infrastructureSelf-service accessibility Outcomes measured by SLA-based servicesHeterogeneous 360 observability Our managed services customers frequently achieve the  following outcomes:90% reduction in manual report creation globally42% reduction in incidents affecting the user population27% reduction in average service requests per account35% reduction in baseline operating costsThese improvements highlight the significant impact of our services.
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EverFlex Track Record
Secure your account for five years and benefit from today’s unbeatable price!

• Bookings (FY20 >FY23)

• Avg. deal size: $3.5M 

• Deal size: $200K>$40M

• 120+ customers across 
all channels & verticals

$500M+

INTERNAL ONLY and CONFIDENTIAL – For use by Hitachi Vantara employees and other audiences under NDA only.

Presenter Notes
Presentation Notes
Last 3 fiscal years our EverFlex bookings passed the impressive milestone of $500 million! This achievement underscores not only our consistent success across various channels and industries but also highlights our strong reputation and compelling offerings in the market, as affirmed by Hal Stanley, VP of Offering Management Research & Advisory at TSIA.Selling EverFlex offerings is a fantastic opportunity to secure the account for five years or more. Customers benefit from today's unbeatable price, that will become more advantageous for HV onwards. Any EverFlex contract provides exceptional assurance for upselling, with over 99% of EverFlex deals seeing an increase in minimum commitment throughout the term. Moreover, it places sellers and partners in a competitive position against HPE GreenLake by providing clients with enhanced control and flexibility over hardware and software configurations, including support for third-party gear. Whether opting for self-managed environments or fully managed operations, EverFlex offers unparalleled flexibility.We explained at the beginning of this presentation how the market is currently shifting towards a consumption-based services model. It's crucial for sellers to adapt skills from traditional buying and leasing methods to embrace the EverFlex approach. Moving forward, it's essential to pay attention to customer demands for flexible consumption models, reduced capacity commitments and cloud economics, where you pay solely for what you utilize. This will ensure sales motions stay aligned to how customers buy and consume IT.
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EverFlex | Coverage and Contacts

AMER
US, Canada, Mexico, Brazil

EMEA
Denmark, Norway, Finland, Netherlands, Sweden, Germany, 

Switzerland, Turkey, Austria, France, Spain, Belgium, Italy, 
Israel, UK&I, South Africa

APAC 
Australia, New Zealand, China, Hong Kong, Singapore, India, 

Malaysia

EMEA 

Services Sales Lead Thomas Jonsson

Service Desk EMEA SD

AMER

Services Sales Lead Mike Wiatrak

Service Desk AMER SD

APAC

Commercial Lead Dale CapleCommercial Lead Matt Gelinas Commercial Lead Chris Kessikidis

Services Sales Lead Rajesh Prabhakaran

Service Desk APAC SD

GLOBAL Dale Caple, Head of Commercial & Financial Solutions Darin Meyer, Director Global Service Desk

Presenter Notes
Presentation Notes
Here's a quick reference guide for identifying key contacts. If the country you're targeting isn't listed, reach out to Dale for alternative options. Begin collaborating with your local Commercial and Services specialists, who provide access to a knowledgeable team of over 20 EverFlex subject matter experts.And now I’ll hand back to Dave to zoom in on the key takeaways.Tnx 4 attention…

mailto:thomas.jonsson@hitachivantara.com
mailto:EMEAservicedesk@hitachivantara.com
mailto:michael.wiatrak@hitachivantara.com
mailto:AMERservicedesk@hitachivantara.com
mailto:dale.caple@hitachivantara.com
mailto:matt.gelinas@hitachivantara.com
mailto:chris.kessikidis@hitachivantara.com
mailto:rajesh.prabhakaran@hitachivantara.com
mailto:APACservicedesk@hitachivantara.com
mailto:dale,caple@hitachivantara.com
mailto:darin.meyer@hitachivantara.com
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Key take aways

© Hitachi Vantara LLC 2024. All Rights Reserved.

Enhance your sales expertise and master the art of positioning 
and selling as-a-service consumption models.

Get acquainted with the resources available in 
SalesHive to understand EverFlex and how to 
position offerings to prospects.

Accelerate deals for Block, File and Object 
Storage as a Service by utilizing the Guru 
Quick estimator. 

Connect with local Commercial and Services team, as they 
offer access to a specialized and experienced team to 
develop and refine fit for purpose EverFlex offerings.

EverFlex Landing Page

SalesHive EverFlex wins

GURU Quick Estimator

Hitachi EverFlex with Cisco powered 
Hybrid Cloud

Sales Collateral in SalesHive

Presenter Notes
Presentation Notes
I hope what you’ve just seen Chris present helps you understand both the service levels and the offerings for Hitachi Everflex.  I few points we’d like to reiterate are:It’s no longer exclusively a capital expense world for IT purchase.  As a successful seller, you’ll need to ensure your customer can buy the way he or she wants to, and more and more that’s utilizing a consumption model.We have a number of resources to help you on SalesHive today, and more are being created for this launch.One of the most important tools at your disposal is the GURU quick estimtator, and updates are planned to support basically everything: block, file, object, compute, SAN, HC2 and STaaSCollaborate with the Commercial and Services specialists. Together, refine and develop a tailored EverFlex offering that perfectly suits your account's needs.With that thank you for your attention and good selling!

https://hitachivantara.showpad.biz/webapp2/home?slug=072589af163ace250eb62bf955b2ea15
https://hitachivantara.showpad.biz/webapp2/results?query=everflex&scope=content&content=document&tagsIds=7307ba45b3b73450f242b1ee560090d3
https://guru.hitachivantara.com/
https://hitachivantara.showpad.biz/webapp2/home?slug=d694a960b884cea413eacca13542f307
https://hitachivantara.showpad.biz/webapp2/home?slug=d694a960b884cea413eacca13542f307
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Lock in your account for five years with EverFlex’s unbeatable pricing!
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