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7 Strategies For Reinventing
Your: Dealership”

The Systems Specialist strategy
positions distributors as business
Improvement consultants. They
engage clients with solutions to
reduce overhead, maximize
efficiency and drive sales. Their
product mix includes sales of
integrated documents, bar code
labels and bar coded document,
for example.

Or, streamlining the consumers
procurement process for all of their
business products categories,
thereby easing their procurement
pain and associated costs.

From PSDA January cover story 2008 State of The Industry: 7
Strategies for Reinventing Your Distributorship I g
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Grow Sales anal Margins

Current
) Gross Profit % Current Revenue By Mew
Product Categories Branded FB FB Sales % Cateqgory FB Sales %

Office Supplies 25% 31% 10% 50,000 . 20%

ST O
Facility Supplies 31%
o B

-CnmputerSupplies | ] - 3%

— O
Break Room Supplies 31%

—— B

Revenue Compar son GP Compamson
Driven by Growth Rate A=Y * bac on new mix Summaﬂ[

GOK

Current
50,000
30K Revenue: $50,

40K
Revenue with

30K , JumpCart 72,500
20K , System:
10K

Current
GP 3%'s:

-

$12,800

GP with
JumpCart $19,035
System:

Yiinotech.

QOffice Supplies
Facility Supplies
Office Suppllcsl
Facility Supplies

Computer Supplies
Break Room Supplies
Computer Supplies
Break Roam Supplies

ICurrent Revenue [INew Rev ICurrent GP £ [ INew GP £

Go to:
http://\www.integratedsu ) itability tools.html
to use this calculator


http://www.integratedsupplyconsultants.com/profitability_tools.html
http://www.integratedsupplyconsultants.com/profitability_tools.html

Integrated Supply
Consultants LLC

Acszllerate.net: Analyze Your
Own Oppertunities

1~ ~
‘€ sales Intelligence by Acsellerate Solutions - Windows Internet Explorer E]@

| £ | http:/i63.20.66.51 acselleratenet{waimgt4Smozevc33lunvrzben)/Dashboardfacs_dash_busdash,aspx

- Jpreferences Jhelp 1sign out 3Jsupport Jadministration IZI
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Dashboards

My Dashboard | Manager | salesRep | Customer i
- cch I
1

Welcome, Jen Johnson Monday, January 29
2 My Dashboard

-+ summary statistics Last +top performers [Z|[veartonate  [v]
—___________________________| —
Metric Actual Goal = Accounts . Gross Profit . I Sales [2] GP% [El =

Sales S264,254 5195,102 D) Amerling Company [ 25105 ] 513,989 543,495 32,05
Gross Profit 582,319 559,425 2 sawco Inc [25185] 55,795 519,031 30.0%
GP%E 32.4% 30.0% 2 Robotel Corporation [ 1] 53,666 59,369 39.0%
Daily Run Rate 512,713 59,755 fox) Welco Distributors Inc
Orders 2,820 2,472 [ 25109 ]

Fill Rate 76.85 95.0% Shoreline Computers Inc

[25082 1
ES s s 2 @ Servfast Computers [970] 51,528 53,657 42.0%
Web Sales: 10.3% 5.9%

2 P& GAuto Inc [ 34471 ] 51,242 53,620 34.0%

+ quick views [ “ “ ]m! ] (=)
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' My Reports [F] ¥TD Low Margin Items Between 0 and 10.0% GP

i i Sales History R t 1t

Basic Reports El GP3% Items Contract 87 'es History Repor: ffor €ms on
[ . - Controct 87 - Analysis

Flex Reports

-
»

53,275 516,774 20.0%

Ll i i

52,821 510,076 28.0%

>

[] Laser Vendaor Sales Trend 6 month Drill to item

Exlcludes Furniture, Uncat and Hogan
Items

[] Q3 Segmentation Report Without Furniture
E[ Amerling HP Usage Standard Quarterly Report L
EI [{] Joey SPOP Here is a test EI

[E] SR - Supplies Only

/" Trusted sites 100%

http://www.acsellerate.net/
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Build Customer Loyalty

e Solve a problem for them.
— Common problems that you focus on

e | have a better price
e | have better service

— Problems you can help with.
e Decrease their requisition to order process
e Ease their pain for procurement and reduce associated costs

— Aberdeen Group says an automated procurement
process can drive out 58% of the costs of an
order

e Increase their contract compliance

— Aberdeen Group says that products ordered on
contract save the consumer on average 7%

e Decrease their inventory
— You deliver everything overnight, take
advantage of it. oo

[
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JumpCart Premise

e Qur Experience
— Most people don’t order items from memory.

— Customers write down items they wish to order
prior to going to the PC and selecting them from
a website.

 What JumpCart Does

— It streamlines the process before the customer
gets to the website

— Makes /st creation fast and simple

— Replaces the pen and paper that consumers use
to write down items they wish to order with a
bar code scanner

[
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The Process

Scan Items Plug Scanner
to be Ordered into USB Port

Your Website
Displays all
Scanned Products
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Many Ways) Tler Scan
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Pre-printed Catalogs
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CoD: Professional Output
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Live ONet Demo: Erom Catalog
Oni Demand (Cob)

Printer Supplies/Accessories, Laser Corporate Advertising Products, cont'd
Supplies/Toner, cont'd
Golf Hats

Innovera 83027, 83027 A, B3027PK2 Garment Dyed Cap
Remanufactured Laser Cartridge ludes 4-coler logo Imprint

In ra: The difference is the price,
it the quality. This toner Is formulated for

superoryldd and performance. Installs easihy,
reducing downtme. ’ w

] ‘::mnllm'l‘.tun::gu:.
Dascriptien anal camtruction,
salf-fabric ck

Innevsra BI0ZTA.
(C41278)
Ramanufictured Laser
Cartridgu, Black

Innovera D2046 Remanufactured Laser
Cartridge

Manufactured to provide the OEM-aquiy-
alent quallty you demand. Innowvera car-
tridge offers sharp, vivid results and out-
standing performance. Spectfically formu-
lated for superior operation In your print-
er KU Dasription uom

® Can be Inventoried minimums

€128 | Daluxa fiva pleca oot |10
sat. Evarything a frus | minkmum/'sT
gaker nseds., Inchadis
IVRDD046 | Innovers D2046 cooler
(3104133}

SKU  Dascription

Corporate Advertising Products

Golf Cooler Glasses

ler - Glass 16 ounce spe
ars

rmance w‘l-:klng fabric
® 72 minimum . r: Apple Green, Black, Bright White,
® Price breaks @ 144 and 288 each iy Marine Blu, Gyster, Sunray,
Size: M, L, XL, 200, 3XL
® Ant-microbial finish
* Minimum 10 each

sy Dascription uom

TIKOPOS Men's3czgof 10mini-
shirt. Rib I;ﬂ-:ulhr mum/Es

nesde hemmed
bottom wih with
sida vents. HaF
maoon idaal for
bock placamart.

Computer Hardware, Supplies & Data Storage, Corporate Advertising ....
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ISC Promotion and Risk Free
Offier

e First month of JumpTech absolutely free!

e Pay ISC nothing for first month other
than travel expenses and scanner cost

e Offer Conditions:

— Select one rep or yourself

— ldentify 5-7 accounts to present in one
month

— ISC will make joint consumer calls for one
month

— At end of 15t month, if no account closes,
return JumpTech scanners and you pay

absolutely nothing! Soalt
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ISC Promotion and Risk Free
Offer (con't)

How does ISC get paid?

e On closed customers, distributor pays
ISC 30% of the next 3 months’ total
sales revenue (or once conversions
start) derived from JumpTech
conversions or incremental business
from existing customers

 No sales, no payment (other than travel
expenses and scanner cost = $75 +

shipping)

e Commit to purchase for annual
JumpTech license:

— After 1st free month, with committed

customers, purchase annual unlimited

JumpTech license for $5,000 Eax




SImply: Stated:

If We Can’t Do It
ln a Moenth, It's Not
Goeing to IHappen!

We're Ready \When
You Arel
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Do ONet Distributors Use
JumpCart?

e Yes
— Printcom
— Prime Business Solutions

e Soon to Implement

— Chesapeake Business Forms & Ad
Specialties

— Preferred Group
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An Integrated
Communications Platform

Deliver high quality
i A

sp

service delivery.

and pipeline
can move

Centralized
Database

Customer
Portal
Technology

Easily publish and maintain
tent on your

site from our content library,
with automatic updates.

way to
produc

5 productivity
st, highly
ns with

*Unﬁmi ted Training
& Support provided
through StructuredWeb
University

tructuredWeb

sStructured
Web can
work with
your QNet E-
commerce
portal!

eCapture all
of the tools
shown here.
And tie it all
together...

<Effective
email
campaigns
that produce
sales...
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Chesapeake: Before And After

(HESWESE

Business Forms and Ad Specialties

Forms

Commercial Printing

Promotional SGd
Prod

Business

Upload Artwork

Chesapeake is your one source for Business Forms, P ; T (S

Promotional Products, Computer Supplies and j L ] FNe))
Commercial Printing. A ; o 3
ik : L " Apparel >

Products

jaindwon

Search our
product datahase

Home | AboutUs | Promotional Products | Business Forms | Commereial Printing M ° a1 Businsss FOms & 4g spacistiss
elnt»:-m»:-t 3 b 2T
P ; . 111
Intuitive, User-Eriendly Websites Generate Vore Sales  FEES=4
GEE
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When do we: start?

* A no-cost
consultative call

e dave@intearatedsup
plyconsultants.com

o C: 614-747-1560

e |SC to create a
Scope of Work based
on the needs

e Time line for
completion
determined

e No risk, one month
JumpTech trial for
free combined with
one month intensive
sales effort .

[
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