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Internet Retaller Fast Facts

e Staples: #2
— Average order size: $325
— 27% of all sales come through website
— $4.9B @ 29% growth

e Office Depot: #3
— Average order size: $412
— 29% of all sales come through website
— $4.3B @ 13% growth

e OfficeMax: #6

— Average order size: $425
— 32% of all sales come through website
— $2.8B @ 11% growth

e QOffice Products was 14.7% of total 2006 internet sales
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What are Your Goals to develop
E-Commerce traffic?

e Are you committed to the effort?
— Why? or why not?

 What percentage of sales dollars do you want to
drive through your website?

e Who will sell it?

— Will it be a primary effort of your sales team?
e Sales people should be very comfortable
e If not, how do you sell it?

e How will you market it?

e Will you incent them to place orders?
— How?
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Why Do Your Customer Use Your B2B
Website?

e To place orders, obviously
— What kind and of what product?
— Do they order all your categories or just some?

» What other reasons do your customers have to
come to your website in between orders?

» What other reference or useful resources are
avallable at your site that the end-user will find
useful?

e How easy Is it to use your e-commerce solution?
— Is it intuitive? i.e. does it know your customer?
— Does it anticipate the customer’s needs and questions?
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Evaluate Competitors’
Successful Features

e Evaluate your competitors’ successful features and make
sure they are part of your ecommerce platform
— “best of class” website features

e How do you know what’s best? Measure.
— Look at the response time for your website
— Product search engine within the website
e How easy is it to find products?
— What is your percent growth of online orders?
— What is your average order size?
— How often is your site visited?
— What do your customers click on? What do they buy?

e Begin to know what your customer buys & their needs
— The ultimate customer relationship management CRM
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An Integrated Communications

Structured
Web can be
embedded
into an
existing
website to
capture all
of the tools
shown here.
Tie it all
together...
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Factors Affecting Order Profitability: Web-
Placed Orders Are Most Profitable

e Order size

— Making more of your company’s product categories available for
each purchase order

— Catalog browsing among categories to place on one PO

e Line value
— inks and toners and tech products
— High margin dollars/ low freight costs

e Cost to process order

— Extreme automation results with low cost to serve and high net
profitability

e Returns are extremely low
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Key Website Features for
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Business Products

NOZNY

DISTRIBUTOR

How easy is it to find your ink and toner?
— Use the manufacturer and model number

What did | order last time?
— Favorites or duplicating last invoice

What's on promotion?

Automated coupon marketing (Quantum and
DemandBridge both have)

Customer loyalty programs
Manufacturer rebates

Is it easy to find best product price values or specific
brands?
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What Have You Done for My
Procurement Process Lately?

e Buying office products is merely a
transaction

— S0, make It easy and efficient!
e Finding the product (search your catalog)
e | ocating the vendor (that’s you!)
e Pricing the PO (I need to know my price!)
e Placing an order (NOT calling the rep)
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What Have You Done for Me
Lately? (cont’d)
e Receliving the product when | need it (3-5

oM IS not next day)

e Distributing to my cost centers (or, let
Tony on the dock do it...1)

e Charging—back so I can budget (where’s
all the money go?)

e Paying for the stuff (I'll pay you only if |
can figure out your invoices)
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JumpTech: Ultimate PPM

Simple
Ordering

art... Proof of
Solutions Deliveey

Custom
Catalogs
m Connections to
- Your Systems

Vendor Managed
Inventory

SQrmpeart

Ordering Made Simple.

Save time placing orders
Reduce “Maverick Spending”
Cut Inventory Costs

NOZNY

DISTRIBUTOR

brought to you by
demand_

e-(Quantum

Streamlines “Requisition to
Order” process

Focuses directly on lowering
procurement costs

— provides a procurement process
Improvement-solution

Scan/ Dock/ Order

Already integrated for eQuantum
Users

JumpTech will create and assign
bar codes for any of your
products!

— Create a catalog on demand
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CS Technigues for Happy
Customers

e Incomplete orders wreak
procurement process
havoc!

e Order Acknowledgements

— Underused tool

— let you customers know
what'’s not coming...ahead
of time!

— Suggest alternatives
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Content Rich Site: Example

e Your website must be a resource for your
customer for something other than placing an
order
— Frequency of visits has direct correlation to sales

dollars and conversions

e Updated constantly with fresh material &
content

e This distributor uses easily available marketing
materials (upload pdf format) from OP
wholesaler

e ASI catalog links
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Rebates

FREE Gas Card with Hammermill Paper Purchase ($50 Gas Card by mail)

Buy 20 reams (any combination) of Hammermill Color Copy, Laser Print or Color
Lazer Gloss - any size - and get a $50 gas card, for free. Purchases 1/1/08
through 6/30/08. Must be postmarked by 7/11/08

EPSON Stylus Photo R1800 or R2400 ($100.00 rebate by mail)
Get 5100 back by mail when you purchase an EPS0M Stylus Photo R1800 or
R2400. Expires 3/31/08

EPSON Stylus C120 Printer ($10.00 rebate by mail)
Get 510 back by mail when you purchase an EPS0MN Stylus C120 Printer. Expires
331108

EPSON Stylus CX9400 Fax {$25.00 rebate by mail)
Get $25 back by mail when you purchase an EP20M Stylus CX9400 Fax. Expires
313108

3M Privacy Filters & Monitor Arms {$30.00 rebate by mail)
Get 530 back by mail when you purchase one (1) Monitor Arm and any ane (1)
Privacy Filter. Purchases 1/1/2008-12/31/2008 - postmarked bv Feb 15. 2009

Buyer ID:
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Our online ordering system is customized to each customer, 50 call us today fo set your
company up to order onfing!

Do you have empty laser toner or inkjet
cartridges just hanging around? Try Link 360! )

For each cartridge they receive they make a 360
donation to benefit Breast Cancer Research.
Click here for more info.

Lin

Due to rising fuel,
be a price increase on janitorial and sanitation items EFFECTIVE February 1st, 2008.

Innovera Technology ltems

Click the image below to view the Innovera Brochure (1MB PDF)
Click here to open the Cross Reference list for Innovera Brand

compatibles.

Facility Solutions - Janitorial & Sanitation Supplies
Qur Facility Solutions brochure highlights Janitorial & Sanitation supplies as well as many
ather often needed items. Click here to view the entire brochure (3.4MB), or click on a page

below to view that page.

NOTE:

raw materials, and transportation costs affecting the industry, there will
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Your Catalog: Is It My Catalog?

WebStores: research has
shown that anytime you
can customize anything
for the end consumer,
they will use it more

How have you made your
website their website?

As part of service, help
set-up proprietary
products and catalogs

Brand the site with the
company’s logo so it
appears as their /intranet
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Quality Park Gummed Kraft Clasp
Envelopes
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Home Place Order Reports Message Center Lnguut

shipping Info

This is your favorites i i
Your Catalog Shlpplng Info :
* Account Department Supplies Shﬂpﬂlﬂﬂ cart
* Advertising Specialities Ship Method: © My Cost Center @ Drop Ship ® Mass Ship @ Custom
* Brochure Builder ltems
* Envelope & Letterhead Cost Center ID Address
« Forms GUEST
« PRIME BUSINESS CARDS *Firi[r}n EMBCL)JE;T'I?EE*PEM Client
* Warehouse Supplies
* Wearables 1946 South Arlington Street
* Miscellaneous Akron . OH 44306
* Quick Entry us
* Search

Order Office Supply
* Business Products
* QuickEntry
* Search
* Biggest Book
SAGE
* Search
Resupply
* ltems at Reorder
* All tems
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Bring Customers To Your Website
with News and Offers...

e Newsletters that focus on relevant activities or
solutions for the customer

e Use monthly give-always to increase interest
and gather new names

e Upload manufacturer rebates

e Begin to understand who clicks on what
— Traceable links

— Personalized landing pages embedded within your
website

e Instantly email leads to sales people
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Personalized Landing Pages:
Unique Customer Portals

SAVE 45% ON OUR

— P
R g

—_
MOST POPULAR = :wer s

Successful landing pages ERGONOMIC CHAIRS! | e
receive interested

Thanks for your interest in our limited-time offer: SAVE 4590 On Dur Most Popular Ergonomic
Chairs!

r e S p O n d e n tS an d C O nV e I't ke Skt A QUICk BRI TGHFEr o rd yotnl] BEreRE TSRy mpErEREVSFS]

< wiithin 15 days you'll own stylish, camfortable chairs that fit your budgat.
¢ our employees will say "Thanks!" and be more productive.

& Your purchase will be covered by the Steslcase Limited Lifetime Warranty,
tl l ‘ ! I I l fu rtl I ‘ e r al O I l tI I ‘ ’ Mow's the tirme to ack bacsusa there's no limit ko your ssuings. Purchzse a5 rmany chairs 22 you
need and save 45% off the list price on each chair. For your conveniznce, we have excellent
d -

financing and leasing pragrams available.

Clickable buttons drive shoppers )
to Shopp I ng Cart E‘Z'.Z is a proven 2:;"5.: design. Simple, Z"l'h";, intelligent enaugh Ef: : supports and comforts

tachnalogy; = healthisr intuitive contrals right to undarstand how you =it the body's
way to sit, where you need them, and adjust itself intuitively,  shapes and curves,

I N

To receive a FREE "ergonomic tips" primer and be contacted by a warkspace consultant,
plesss Fill in the shart Farmn below. Wa'll gat right back ta you

“Required Fields

*Compnny ‘StrucluredWeh |

Form captures email address _ ; :
& valuable profile data

CRC ]
R

‘Phione Number A £-page downloadable Sh"ucfuredweb

booklet fasturing the

— latast techniques on haw
mallAckiess ‘peler brooks@structuredweb_com | to create a comfortable, L)
safe workstation that will
: AP oy e sl
Address |110B Meadowlands Parkway | Baing and!produdiity:
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% Jim 'whorrell [angie. jacks@worrellcorp, cosend. com] on behalf of Jim sworrell [im, worrell@worrelcorp,com] Sent:  Tue 3f4/2008 3:44 P

i |§] Invike to

ave@integratedsupplycansultants, com
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Be prepared for this year’s
tax season.

Featured Articles

The Top 5 Biggest
Mistakes People Make At
Tax Time

If tax time left you
scrambling last year,
come prepared this time
around. Know the top
five mistakes tax filers
make and avoid them.

maore »

Avoid the Tax-Time
Blues by Saving Green
Tax time doesn't have
to bring on the blues.
Think about all the
green you could be
saving, yes, saving.
Follow these steps from
Turbo Tax to put more
money back in your
pocket,

Solutions ot Work

+ office products

Special Offers »

O QUARTET: $100 American
Airlines Gift Card »

0 WILSON JONES: Free Home
Depot Gift Card #

Featured Products »
WILSON JONES:

ﬁ Briefcase Style
Expanding Fila #
PENDAFLEX: Desk Top
File »

INNOVERA: 4-Port Hub
wiretractable USB #
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Avoid the Tax-Time Blues by Saving Green

Tax time doesn't have to bring on the blues. Think about all the green
you could be saving, yes, saving. Follow these steps from Turbo Tax
to put more money back in your pocket.

1. Organize Your Records

Good organization may not cut your taxes but it can help you save
maoney in the long-term. Keep all the information that comes in the
mail in January, such as W-2s, 1099s, and mortgage interest
statements.

Collect receipts and information that you have accumulated during the
year.

Enter the amounts from all these documents into a computer program
like Quicken or total them by hand and give the list to your tax
preparer.

Make sure you know the price you paid for any stocks orﬂ_,lnds you

Online Ordering
{(login is Case
SeNsItIvE)

Buyer ID:

Password:

Forgot your
password? Click

here.
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Interactive Files Tell Your Story

e Implement Web 2.0 features to your website

e Brainshark http://presentation.brainshark.com

— effectively create, deliver, and track business
communications

— Customer views the message when they want to

— The presentation can be well-crafted to a specific
audience

e Two examples:

— JumpTech Consumer presentation (links back to their
server; loads quickly)

— eQuantum Distributor Presentation (links back to
Quantum’s server; loads quickly)
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http://presentation.brainshark.com/
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ﬂ’ fﬁf [ gPrime Business Solutions

THE POWER' OF ONE

With over 30 years of experience, Prime Business Solutions is one of the largest
suppliers of printing, pramotional items, and office supplies nationwide. Our
comprehensive product mix, worldwide distribution capabilities, along with an easy to
use e-commerce system, has enabled us to be the "One-Stop Solution” for both large
and small companies. At Prime, we believe in the simple premise of "being easy to do
business with" and our highly trained sales and customer support team can provide
you with the expertise you need to help you control your costs with quality products
and fulfillment senices.

Whether you choose some or all of our product options, it is up to you. Prime is here
ta offer the right solution for all of your business and marketing needs.

Ask Us About Jump Tech Technologies

0196

We have integrated Jump Tech Technologies into our PrimeQrdering.net
E_Commerce solution.

Watch the video then ask us to show how we can implement this in your
organization today.

Done e Internet
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3 ‘ gF'rintu:cnrn Inc.

Printcom is a no-risk,
value added supplier
of business consumables;

Printing
Office Products
Promotional Products.

CHL

Clizkfar f

Flazh
Vidan

Printcom

‘!‘ |

N\
About Commercial  Business Promotional  (Office Fulfillment/  Onling
Printing Forms Products Products Warehousing  Ordering

PRINTCOMinc.

SINCE 1986

L

PRINTERS WE ARE, JUST PRINTERS WE'RE NOT!

Browse Browse
Online Dffice
Ordering Products

Clients
Order
Online

Contact
Printcom

1000 SW 149TH ST » SEATTLE, WASHINGTON 98166

pHone 206.763.7600 roLL-rree 800.776.8266 rax 206.763.3445

{ e Internet
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Process Integration

e Have the end user manage their
processes through your website

e With marketing communication products
(MARCOMM), have your website organize
the product and processes

e With business products, have easy to
retrieve usage reports, invoices readily
available
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PPM: The Process Pie

PAYING
LOCATING

CHARGING-BACK

DISTRIBUTING
ORDERING

VM ALL brought to you by
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ABC COMPANY, INC.
PROFIT & LOSS STATEMENT
FOR THE YEAR ENDING DECEMBER 31

REVENUES
Sales $5,500,000
Cost of Goods Sold 3,000,000
Gross Profit $ 2,500,000 «—
EXPENSES
Employee Salaries & Benefits 1,480,000 How much of this expense
Rent 200,000
Professional Services 60,000
Vehicles 70,000
Depreciation of Vehicles 70,000
Maintenance 40,000
Travel & Entertainment 50,000 is an unrecognized cost of
Telephone 70,000 procurement that really
Computer Leasing 120,000 belongs down here?
Uncollectible Accounts 40,000
Utilities 40,000
Property Tax 20,000
Other Taxes & Licenses 20,000

Non-critical Supplies:
Office Supplies
Furniture
Printing
Computer Supplies
Facilities Supplies

Total Non-Critical Supplies 120,000
Total Expenses 2,400,000
PROFIT (LOSS) $ 100,000

= \
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Recognized Expense Vs. Unrecognized Cost

How much do
non-critical
supplies really
“cost” your

company?
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=1 In Review...

= Increasing online orders are directly related to frequency of your
customer visits... so get them there!

— On-line orders are the most profitable
e Make your website sticky so your customer doesn’t unplug
— Give your customer a reason to go to your website often
e Use web metrics to understand your website activity
— Personalized landing pages
— Get captured sales info into sales person’s hands quickly
e Use website features & tools to ease procurement process pain
— JumpTech & JumpcCart are the ultimate tools
e Provide “best in class” website features for the categories you sell

» Bring customers to your site to get resources, information and
promotions

— StructuredWeb offers a comprehesive & integrated communications
paltform

e Use Web 2.0 features to tell your company’s story
— e.q. Brainshark
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|ISC Can Help Increase Your
On-line Orders!

Call Us Today For a Free Consultation!
614-7474-1860

Or email us @

dave@integratedsupplyconsultants.com
ralph@integratedsupplyconsultants.com
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